
0 U
se

 o
r 

di
sc

lo
su

re
 o

f 
in

fo
rm

at
io

n 
co

nt
ai

ne
d 

on
 t

hi
s 

sh
ee

t 
is

 s
ub

je
ct

 t
o 

th
e 

re
st

ri
ct

io
n 

on
 t

he
 c

ov
er

 p
ag

e 
of

 t
hi

s 
re

sp
on

se
. 

Co
py

ri
gh

t 
©

 2
01

9.
 A

ll 
ri

gh
ts

 r
es

er
ve

d.

Funding landscape varies based on source and administration 
Use restrictions vary and most programs allocate some funds through RFP

Fed State Admin Program 2020 $ RFP Uses Restrictions

Federal Head Start / Early Head Start $366 M Awarded to administer 0-5 ECEC for 
low income children

Enrollees must meet max. income 
requirements 

State MIECHV $14 M Home visits for high risk populations State has authority over use

State Early Childhood Block Grant 
PFA, PFA-E, PI $586 M

Center-based 0-5 ECEC and home 
visits for 0-3 year olds to those who 
need it the most

Competitive process; expenditures 
subject to state discretion

State Child Care Assistance Program 
(CCAP) $721 M

Subsidy for working families to 
cover child care costs

Families must meet income eligibility 
requirements

State Early Childhood Special 
Education (ECSE) $ EBF

Funding awarded to districts to 
cover early special ed. costs

Awarded via EBF calculations; varies 
locality to locality

State Parents Too Soon;
Healthy Families $19 M

Supports the Home Visiting program 
to support at-risk kids

Limited to high-risk populations and 
geographic regions

State Early Intervention
$288 M

Supports development for 0-3 with 
substantial risk of delay

Recipients must be diagnosed with a 
developmental delay or medical 
condition 

Funding
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Provider perspective: drafting a quality RFP response to receive funding 
requires significant time, and grant writing skills – key barriers for pre-K teams

40+ page RFP 
released to 
apply for 

competitive
grant

Head of pre-K does not have 
capacity and passes the task 

to pre-K teacher with plans to 
review before deadline

Teacher does not 
have grant writing 

experience and limited 
time on top of care & 

learning responsibilities

Teacher enlists 
help from other staff 
to collect pieces of 

info for RFP

RFP completed by 
staff and sent back to 
head of pre-school to 

revise and submit 

"If one person devoted all their 
time to the RFP, it would still take 

a full week or around 50 hours."

Head of pre-school has 
limited time to review, 

submits work-in-progress 
app, potentially 

jeopardizing funding for 
the year

Another RFP 
announced, not at the 
same time, resulting 
in repeating process 

~3-4x per year Need to fill in same 
information again, no 

auto re-fill

In a competitive RFP with 
few applicants receiving 

funds, outcome can be no 
payout driving lack of 

stability & no return on time 
invested

Grant cycles do not line up with 
school year, forcing administrators 

to make hire / fire decisions without 
funding certainty

Application 
submitted after 50+ 

hours invested 

"We need to let teachers now if 
they have a job in the fall by April, 
but we don't know about funding 
until the fall. So sometimes we 

have to fire everyone because no 
one wants to bear the risk."

Illustrative 
process

Additional operational 
challenges after funding awarded
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Navigating ECEC:
provider perspective

Pre-school provider using both Head 
Start and Preschool for All (PFA) 
funding streams

Funding application deadlines vary by type of program

We have to let teachers know if they have a job in the fall 
by April, but we don't find out about funding until the fall. Last 
time, I was able to get the school superintendent to take a risk 
and agree to keep the teachers and bear the burden if we didn't 
get funding; another time we let all 80 preschool teachers go 
and when we got funding, had to hire 50+ teachers in 3 weeks

1. Applications due ~45 days after RFP has been released, no consistent release or deadline date  
Source: Head Start, ECBG, Expert Interviews, 

Process works well for providers 
who:
• Are larger and can deal with 

some variability
• Have a superintendent, others 

willing to take on funding risk 
• Have time and resources to 

dedicate to applying for grants
• Already have infrastructure in 

place to support programs

Leading to challenges for providers, including: 

Incomplete view of funding 
for the year ahead makes it 
difficult to plan for longer-
term investment

Funding timeline inconsistent 
with other administrative time 
lines (e.g., notifying teachers 
of employment)

We don't know how much we will have in terms of funding 
for the year with both Head Start and Preschool for All 
programs at the center; typically we make decisions for the 
next few months and can't hire additional staff (e.g., mental 
health staff, social worker) to help with the kid's needs

• Head Start and Early Head Start: applications are released at any time for either new 
funding or recompetition, and applicants have 60 days to apply

• Early Childhood Block Grant:
• Ideally, applications are released in January, due in March, and awarded in June
• Recently, applications are released in April and awarded in October



Program availability varies across the state and is 
inequitably distributed
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Access to programs across the state and by age varies 
significantly
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