ELC Executive Committee Racial Equity Retreat

July 24, 2019
10:00AM-3:00PM

Erikson Institute, 451 N. LaSalle Dr.
Rooms 201-202
Chicago, IL 60654

Objective: To determine the focus areas of the ELC’s racial equity work; to
increase the buy-in by Exec members; to increase the alignment of the
committees’ RE work and Exec; and to determine metrics for measuring our
progress.

Agenda

10:00 a.m. —10:20 a.m. | Welcome and brief review of agreements

10:20 a.m. —10:30 a.m. | The new administration and emerging opportunities

Overview of ELC Committees’ racial equity work to

10:30 a.m.—11:00 a.m.
date

11:00 a.m. —11:30 a.m. | Priority identification activity

11:30 a.m. — noon Lunch

Noon —12:15 p.m. Activity report out

12:15 p.m.—-1:15 p.m. | Work plan development

1:15 p.m.-2:30 p.m. | Work plan report out and discussion

2:30 p.m.—2:55 p.m. | ELC and state agency collaboration on racial equity

2:55 p.m. —3:00 p.m. | Closing reflections




