lllinois Early Learning Council - Executive Committee Retreat
July 12, 2018, 10:00 AM — 3:00 PM
YMCA of Metropolitan Chicago
1030 W. Van Buren St.
Chicago, IL 60607
7th Floor, Rooms 1 & 2

Facilitation by Aisha Ray, BUILD Initiative
and the ELC BUILD Team

In attendance:

Executive Committee Members: Sam Aigner-Treworgy, Emily Bastedo, Lynn Burgett, George Davis,
Shauna Ejeh, Ireta Gasner (in for Karen Berman), Gaylord Gieseke, Phyllis Glink, Diane Grigsby Jackson,
Tasha Green Cruzat, Cornelia Grumman, Dan Harris, Kimberly Mann, Andrea Palmer, Sylvia Puente,
Diana Rauner, Sara Slaughter, Teri Talan, Cynthia Tate, Maria Whelan, Josie Yanguas

BUILD Team Members: Sandy De Leon, Cristina Pacione-Zayas Bryan Stokes, Julia Zhu
Members of the Public: Sara Dennis
Minutes

1. Welcome and Introductions - Emily Bastedo, Phyllis Glink, Cynthia Tate

Phyllis Glink welcomed everyone to the meeting and reminded the Executive Committee that racial
equity (RE) work is lifelong work. Today we will continue the conversation from our last meeting and will
continue to make progress on this journey.

Emily Bastedo thanked the YMCA for allowing us to use their space. She also noted that today we have a
great opportunity to have working meeting together. This meeting is also open to public, so we invite
the members of the public to join us and participate in today’s discussions and conversations.

Dr. Cynthia Tate opened by thanking everyone for taking the time to be here today. She introduced Dr.
Aisha Ray, who is on faculty at Erikson Institute and works regularly with states on their RE efforts. Dr.
Tate acknowledged the BUILD Team members in the room who have been supporting the Early Learning
Council’s (ELC) RE efforts are helping facilitate todays retreat, as well as Maggie Koller, GOECD Project
Manager, who helped with planning for today’s event. Dr. Tate then introduced Allen Rosales.

Allen Rosales, Senior Early Childhood Advisor at the YMCA, welcomed everyone to the space. Through a
grant from the McCormick Foundation, the YMCA is able to bring leadership staff to their space for a 16-
session program that focuses on anti-bias education, identity, cultural competence, and social justice.

2. Opening Activity — Dr. Aisha Ray

Dr. Ray started by noting that in previous meetings there was some agreement that the ELC will take on
RE work on in some form. She asked if everyone agreed. All replied, “yes!” Dr. Ray went through the
day’s agenda. Dr. Ray then reviewed the purpose of today: to have thoughtful discussion and walk away
with 12-month work plan. She then reviewed the day’s learning objectives.



3. Defining Racial Equity — Dr. Aisha Ray

Dr. Ray told everyone that they would be working to define RE in four teams. The goal of the exercise is
to agree upon a single working definition of RE for the Illinois ELC Executive Committee that reflects
consensus of the entire group. After the group reached a consensus on the general direction of the RE
definition, Dr. Ray told everyone that the BUILD Team would work on the final definition and bring it
back to the Executive Committee for their review.

4. Working Lunch — BUILD Team

During lunch, each table discussed one of four key areas (Committee Structure, Quality, Access, Family
Voice) and to build an action plan/work plan to adopt RE into the work of the ELC in the next 12 months.

5. Action Plan/Work Plan — BUILD Team
Everyone came back to the full group to share what was discussed in the four smaller groups.

6. Closing Reflections — Aisha Ray, Emily Bastedo, Phyllis Glink, Cynthia Tate
Dr. Ray complimented everyone for the work they did today. We defined racial equity. We laid out our
strategic plan in four key areas. The group discussed some next steps: what can be done to deepen this
work? How can we operationalize RE work on the ELC? What can we do to ensure the work gets done?
The ELC Executive Committee has to hold itself responsible. Dr. Ray asked if we can keep RE as a

standing item and commit to this. The room unanimously replied, “yes.”

Meeting adjourned.



