lllinois Early Learning Council Executive Committee Retreat
July 12,2018 ~ 10:00 A.M. - 3:00 P.M.
YMCA of Metropolitan Chicago
1030 W. Van Buren St.
Chicago, IL 60607
7th Floor, Rooms 1 & 2

Developing an Action Plan for the Development and Implementation of Racial Equity
Work by the Early Learning Council’s Executive Committee

12:45-2:45 P.M. (120 minutes)
Task: Your team has the task of designing an initial action plan for the development and implementation of racial equity work by the lllinois Early Learning Council (ELC). This work will be
overseen by the Exec Committee of the Early Learning Council (ELC Exec). This action plan is for a period of 12 months (July 2018-July 2019). This action plan needs to be sufficiently detailed
to clearly indicate the steps needed to achieve the goals you want to accomplish for racial equity.

Goal: A single achievable 12-month Action Plan for the Illinois ELC Exec that reflects consensus of the entire group.

Step 1: With the same group from the working lunch session, identify 2-3 critical challenges for the ELC Exec in adopting a racial equity approach in your issue of Committee Structure, Quality,
Access, or Family Voice.

Step 2: Identify 2-3 measurable goals to address these challenges that the Executive Committee should adopt to assess its work in the next 12 months (July 2018-July 2019).
Step 3: Using this worksheet for individual notes, identify next steps, and designate tasks, accountability processes, indicators of success, and timeframes to achieve your goals.

Step 4: Transfer your group’s goals, recommendations/actions, indicators of success, and timeframes onto poster sheets to report out to the larger group.



Goal

What are the 2-3
most important
RE goals that
should be
accomplished by
the ELC Execin
the next 12
months?

See goal examples
at the end of this
document.

Recommendations/

Who is responsible?

actions

What actions and
recommendations
need to be made to
accomplish these
goals?

Identify all those (individuals,
groups, committees) responsible
for the achievement of these
goals.

How will it be

monitored?

Identify how you will
keep track of progress
toward completion of
these goals.

How will you know

Deadline and

Development issues/

you are successful?

percentage

considerations

of
completion

Indicate when
these goals
must be
accomplished
and the target
percentage for
completion.

Describe issues and factors that
need to be considered in the
process of completing these
goals.







Possible goals:

Develop an affirmation document explaining why the ELC is committed to racial equity in our work for Illinois’ children and families and share it with all members of the ELC.
Design and conduct an equity audit intended to help the ELC understand the scope of inequities across child populations of color (e.g., Black, Latino, Native American, Asian).
Develop a set of principles that will guide all of our work and that we will encourage our member organizations to adopt.

Conduct on-going racial equity training, including implicit bias training, within the ELC and with member organizations during the next 12-month period.

Determine the racial equity work each ELC committee and subcommittee will complete during the 12-month period, as well as mechanisms for accountability and timeline.
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