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AGENDA

• Welcome and Meeting Goals

• Discussion Guidelines

• Feedback Timeline

• Report and Recommendation Discussion

• Next Steps
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MEETING GOALS

• Discuss current recommendations, in light of external 
feedback provided to the Commission 

• Recommend any needed modifications and/or additions to: 
o The focus of the recommendations themselves

o Any context within the report

o Any information about planning, next steps, or 
implementation considerations
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TIMELINE FOR WORKING GROUP FEEDBACK 

1/15/21 Inclusion Working Group

1/19/21 Funding Mechanism; Management & Oversight; & 
Adequacy 

1/20-21/21 Summarize Info In Writing and Send to Commission Staff

1/25/21 Commission Staff Share Feedback W/Commission Co-
chairs

2/2/21 Commission Meeting: Working Group Chairs Share 
Feedback and Facilitate a Discussion 



5

Discussion Guidelines 

1. Consider the current recommendations and report outline in light of external 
feedback; generally not considering new recommendations, topics, 
discussions. 

2. To make significant adjustments to the intent of the actual recommendations, 
there would need to be: 
• A clear equity issue that would directly result from or be exacerbated by 

this recommendation. 
• Strong feedback from a diverse set of stakeholders that the 

recommendation is not the direction to go or should be reconsidered.

3. This is not an opportunity to relitigate issues, unless there is external 
stakeholder feedback that is compelling. 

4. Adding context and implementation considerations may be helpful for clarity 
and may have a lower “bar” for inclusion in the report. 

5. We are not looking to resolve everything today but agree on some actionable 
next steps or information for the report. 
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Discussion Focus

1. Focus will be on comments/feedback directly impacting this 
working group’s recommendations. 

2. If time, we can weigh in on broader report context.

3. We are not discussing topics assigned to other working groups.

• However, if sent feedback that pertained to another 
working group, that was shared with them, and they can 
discuss. 
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Feedback

Most feedback received seem to reflect a need for additional 
emphasis, clarification, or a change in where/how the report addresses 
topics. 

We received feedback on the following: 

• ECSE Governance

• EI/ECSE Cost Modeling: More description and future priority

• ECSE in EBF: More description of the issue is needed

• ECSE and Early Intervention Language Integrated into the Report

• Accountability To Serve Children W/Special Needs

• Prioritizing Next Steps To A Fully Inclusive System

• Next Steps Post Commission
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Facilitation

• Anything missing from this list? 

• Is there anything on here that shouldn’t be or that we 
don’t need to discuss? 

• We cannot resolve all these issues now, but we can 
recommend how they are addressed in the report. 
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WORKING GROUP MEETINGS

Three questions for discussion: 

• How does this feedback impact our recommendations? What, if 
anything, should be adjusted based upon this feedback? 

• What additional context should be included in the report based on 
this feedback? 

• What, if any, additional information about planning and 
implementation should be included in the report
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Feedback/Discussion

Recommendation Context Implementation

One piece of external 
feedback called for 

aligning and 
consolidating ECSE and 
EI in new agency and 

fully funding.

Include in the report that 
ECSE may or may not be 
able to be moved from 
the ISBE/the SEA, and 
this needs additional 

research.  

ECSE Governance
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Feedback/Discussion

Recommendation Context Implementation

More detail and 
context is needed  in 

the report around the 
recommendation that 
ECSE in EBF formula 
should be reviewed. 

ECSE – EBF and Mechanisms
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Feedback/Discussion

Recs Context Implementation

Include more detail about the 
cost modeling done for EI and 
ECSE in the report. Include the 
cost models themselves so that 
doesn’t have to be recreated. 

Need an implementation 
timeline and plan to prioritize 
completing EI/ECSE cost 
modeling, which should include 
costs to serve children in natural 
learning environments. 

Language should include that 
future next steps should include 
determining the cost and 
structure for how IEP services 
might be delivered in children’s 
natural learning environment 
(e.g., CBOs).

EI/ECSE Cost Modeling and Funding 
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Feedback/Discussion

Recs Context Implementation

Children w/special needs should have more 
emphasis throughout the report, and EI/ECSE 
recommendations should be woven into 
other recommendations and sections. 

All recommendations should include 
language around the impact on children 
w/disabilities or delays. Report sections 
should reflect this. 

A family ‘profile’ should include a child with 
special needs.

EI, ECSE Language and Placement in the Report
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Feedback/Discussion

Recs Context Implementation

Future RFPs and contracts must have 
accountability requirements for providers 
(schools and CBOs) to create inclusive 
settings that are accommodating for ALL 
children and families. 

For example, a certain percentage of slots 
could be reserved for children with 
disabilities.

Accountability to Serve Children with Special Needs 
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Feedback/Discussion

Recs Context Implementation

Include language that says we must 
ensure high quality programs are 
available that are structured to fit 
children’s needs (e.g., dual language 
inclusionary classroom). 

Need bilingual opportunities, and 
not just Spanish. 

Child and Family Needs
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Feedback/Discussion

Recs Context Implementation

Should there be language in the 
report that --our goal for the 
future is full inclusion, but we 
have a long way to get there? 

Need to be a process 
to determine and 
prioritize next steps 
towards a fully 
inclusive system. 

Pathway to Fully Inclusive Services
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Feedback/Discussion

Recs Context Implementation

Report needs to outline the specific 
next steps that need to be taken 
around the EI/ECSE work (e.g., 
research x states) to ensure follow 
up. 

Next Steps, Post Commission
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Feedback/Discussion

Recs Context Implementation

Additional Topics
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Next Steps

• Summarize information in a document for Commission 
Staff

• Send to Staff by 1/21

• Present feedback at 2/2 Commission meeting for 
discussion



Thank You 
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