
 

QUALITY & WORKFORCE COMMITTEE, ELC MEETING AGENDA 
 APRIL 2 ND,  2024: 1:00PM-2:30PM-VIRTUAL 

 Committee Charge: Address the urgent need to develop, recruit and retain a qualified, diverse workforce 

representative of the communities served. Identify steps to mitigate the systemic workforce problems without 
compromising high standards, including accessible pathways and equitable compensation to stabilize the 
workforce and enhance the public's perception of early educators. Identify and support efforts to improve 
program quality using a racial equity lens.  
 

                  CO-CHAIRS: Bela Motè and Christi Chadwick  
 

WELCOME AND INTRODUCTIONS: 

 

1. RECAP OF COMMITTEE WORK TO DATE AND LAST MEETING: 

RECAP OF LAST COMMITTEE MEETING JULY 2023: 

• Fringe Benefit Strategies and Resources-Presentation and Discussion 

RECAP OF COMMITTEE WORK 2023: 

• ExceleRate Framework 

• Benefits and Compensation 

 

       2.  RECOMMENDATIONS BROUGHT FORWARD TO ELC AND WHERE THINGS STAND: 

• Looking further at bottom layer of Pyramid- July 2023 meeting 

 

 

3.   IDENTIFY TOPICS AND DISCUSSION FOR NEXT MEETING: 

•  Bethany Patten (IDHS) Guest speaker: Smart Start Contract Development at IDHS  

 

4.  UPDATES: 

• ECACE update 

I.5. PUBLIC COMMENTS 

 

6.   ADJOURN: 

 



 


